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To ensure access over time to a rich body of digital content 
through the establishment of a national network of partners 
committed to selecting, collecting and preserving at-risk digital 
information

•• A Network of PeopleA Network of People

•• An Architecture for Preservation An Architecture for Preservation 

•• Working for Sustainable Access to Digital ContentWorking for Sustainable Access to Digital Content

Learn by doingLearn by doing

NDIIPP MISSION

WE ARE

OUR MOTTO

BACKGROUND



NDIIPP DIGITAL PRESERVATION 
STRATEGY



Intersectoral Engagement 2004



Intersectoral Engagement 2008

•• Natural networks Natural networks 
form over timeform over time

•• Partners Partners 
reengage in new reengage in new 
projectsprojects

•• Experience is Experience is 
shared across shared across 
content domainscontent domains



CONTENT: DOMAIN MAP



CONTENT: COLLECTIONS

Text & Images Audiovisual Geospatial Web sites



ARCHITECTURE OF COOPERATION



Cooperation on STANDARDS 



ARCHITECTURE: TOOLS 

• Inventory of tools and services designed, developed or used by 
NDIIPP partners during their projects

http://www.digitalpreservation.gov/partners/resources/tools/index.html

• Library of Congress transfer tool software on Sourceforge.net

http://sourceforge.net/projects/loc-xferutils/

http://www.digitalpreservation.gov/partners/resources/tools/index.html
http://sourceforge.net/projects/loc-xferutils/


OUTREACH

• Weekly program updates on http://www.digitalpreservation.gov

• Monthly newsletter with over 9800 subscribers

• Demonstrations at National Book Festival 

• Printed brochures for stakeholders and the general public

http://www.digitalpreservation.gov/


Cooperation via access

Access challenges
• Rights 
• Distributed collections 
• Numerous workflows
• Vague user base

• Early 2010 launch NDIIPP Portal
• Tool for discovery 
• Tool for export & sharing
• Tool for improving metadata
• Serve as registry



Intersectoral Cooperation: Successes

• Sub-networks solidify, tested tools flourish
– MetaArchive Cooperative
– LOCKSS

http://www.metaarchive.org/



Intersectoral Cooperation: Successes

• Cooperative tools and standards emerge
– BagIt

• Content stewards offer data for preservation 
tests
– ACE, PAWN

• Content stewards first in line for beta test
– DuraCloud



Intersectoral Cooperation: Successes

• Federal Digitization Guideline WG
– All sectors of gov participating

• End-of-Term Web Crawl
– Private, public & non profit collaboration 

• Section 108 Study Group
– Agreement btw rights holders & memory orgs

• K-12 Archive-It pilot
– Education & preservation communities



• NDIIPP role as neutral convener is key
– Every institution is different
– Heterogeneity is good but high need for coordination

• Trust among sectors is vital
– Preservation not seen as competition of ROI

• The need for shared best practices & shared 
responsibility is universal

• Focus cooperation around content or data or . . . 
– Useful services
– Satisfice 

Intersectoral Cooperation: Lessons 
Learned



Goals for more Collaboration

• Building a national digital collection 2009-2013 with distributed 
partners

• Public policy resources
• News, Journalism, and Newsmakers
• Geospatial Information

• Charter a National Digital Stewardship Alliance to organize, grow and 
maintain partnerships

• project to program to organizational commitment 

• Enable technical management through infrastructure projects

• Advance a professional development program in digital preservation
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